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Text in blue is for guidance only and should be deleted prior to submission. 

Submission information
1. Mission(s) that the proposed project is responding to
Please delete as appropriate
· Mission 1. Pediatric and Rare diseases 
· Mission 2. Cancer
· Mission 3. Inflammation and Infection 
· Mission 4. Aging and Brain diseases 
· Mission 5. Cardiovascular diseases

2. Project acronym (max 20 characters)


3. Project title (max 20 words)


4. Name, Department/Unit/Lab and email of project leaders(s) who will be responsible for the implementation


5. Email of primary contact person(s)

Scope and Structure

6. Introduction and background of the project (max 400 words)
Please describe the context for the project including any preliminary data.

7. Scientific and Translational vision (max 750 words)
Please describe the overall scientific and translational vision of the proposed Flagship project, considering:

· The central scientific or clinical challenge that the Flagship seeks to address;
· The overarching hypothesis, ambition, or transformative vision driving the programme;
· The overall strategy through which the project aims to generate new knowledge, capabilities, technologies, interventions, or healthcare solutions;
· The major scientific, clinical, translational, or implementation objectives of the Flagship;
· How different disciplines, stakeholders, technologies, infrastructures, or sectors will be integrated to achieve these objectives.

(Specific Tasks, Deliverables, Milestones, Success Criteria and Gate Reviews will be detailed elsewhere.) 

8. Relevant References
Please include up to 5 references.

9. Innovation (max 300 words)
Please briefly describe the novelty and creativity of the proposed project

10. Expected outcomes and potential impact (max 400 words)
Please briefly describe the expected short-term outcomes and the potential broader societal impacts of the proposed project, considering translational potential and economic and social benefits? 

11. A. SWOT Analysis
Please briefly break down the strengths, weaknesses, opportunities and threats of the proposed project (max. 150 words per section). 
	Strengths
	Opportunities



	Weaknesses

	Threats





B. Mitigation Measures 
For the Weaknesses and Threats identified above, please briefly describe mitigation measures (max 300 words). 

12. Healthcare professionals’ involvement framework (max 250 words)
Please describe how healthcare professionals and ecosystem will be involved in the project (beyond the immediate project team members– this is detailed elsewhere).  

13. Clinical Study Feasibility and Participant Availability (max 400 words) 
If the proposed project includes a clinical study, please specify:
- Planned sample size: Indicate the total number of participants to be enrolled in the study, including any stratification (e.g., control vs. intervention groups); 
- Eligibility‑aligned patient availability: Estimate how many patients meeting the study’s inclusion/exclusion criteria you typically have access to per year within your clinical practice, institution, or collaborating sites; 
- Recruitment feasibility: Describe the expected recruitment rate based on historical data, patient flow, or prior studies.
- Timelines: Provide an estimated timeline for recruitment.

14. Ethical, Legal and Societal Implications (max. 200 words) 
Please describe how the project integrates a responsible approach to R&I (considering ethics, legal requirements, equity diversity and inclusion, public/patient engagement, science education. open science - see CARE ELSI helpdesk for guidance https://care.gimm.pt/elsi-helpdesk/)

15. Data management (max 150 words)
Please briefly describe how the data collected/used in the project will be managed. 

16. Link to GIMM’s capacities and strategic relevance (max 400 words)
Please describe how the proposed project leverages GIMM's scientific, clinical, technological, and organizational capacities, and how it aligns with CARE's strategic priorities and mission areas. 


17. Project Legacy and long-term value for GIMM (max 250 words)
Please describe the long-term value that the proposed project is expected to generate for GIMM beyond the duration of the funded project. 
Consider potential contributions to:
· scientific and clinical research;
· technological and translational capabilities; 
· cohorts, datasets, biobanks, platforms, infrastructure, experimental models…;
· intellectual property, partnerships, future funding opportunities, or commercialization pathways;
· GIMM's national and international competitiveness.


Funding and Intellectual Property
18. Declaration
Please declare that the project work described is not already funded – delete as appropriate.

By submitting this application, I declare that the work described has not already received funding from another source
· Yes
· No

19. Other relevant funding proposals
Please list relevant proposals already submitted and currently under evaluation for other funding programmes with an overlapping workplan. 

	Granting entity
	Project name/acronym
	Project Principal Investigator/lead applicant
	Workplan overlap

	
	
	
	

	
	
	
	



20. Intellectual Property 
Please describe relevant background and foreground IP. Please refer to the IP rules in the call document. 

	IP Description
	Specific restrictions and/or conditions for implementation
	Specific restrictions for exploitation

	
	
	

	
	
	



Team Information

21. Implementation Team Composition
Please list all team members who will work directly on the R&I project, their current position, field of expertise, role within the project, a persistent identifier number where possible, gender and whether or not they will receive remuneration as part of the project. This list requires at least one GIMM affiliated member.
You should also annex the Biosketches of Lead and Co-lead team members (example Biosketch format here). 

	Name
	Department/
Unit/Lab
	Current position
	Field of expertise
	Role in Project
	Persistent ID e.g. ORCID
	Gender (optional)
	Paid by 
the project?
	CV/Biosketch attached? 
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22. Workplan and Budget

Using the complementary Microsoft Excel template, please provide the following information: 
Tab A. List of Tasks, Deliverables, Milestones, Gate Reviews (including go or no-go decision every X months or milestone, with pre-defined criteria for decisions). 
Tab B. Timeline/Gantt chart.
Tab C. Budget per task (budget categories: Human Resources (GIMM), Missions (Travel), Equipment, Use of GIMM Facilities (costed as internal user), Other Goods and services, Patent registration/other IP, Demonstration, Promotion and Publication, Subcontracts). 
Tab D. GIMM Internal Platform Price list for reference only (please note that these values are estimates to be used for budget building exercise only). 














	


Funded by the European Union’s Horizon Europe research and innovation programme under grant agreement No. 101060102. Co-funded by the Portuguese Government, the National Foundation for Science and Technology (FCT), the Francisco Manuel dos Santos Society Group (ARICA – Investimentos, Participações e Gestão and Jerónimo Martins), GIMM and CAML - Lisbon Academic Medical Centre.
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